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CelloBello

Paul Katz has had an illustrious career as a cellist, giving thousands of concerts with the celebrated Cleveland 
Quartet, winning a GRAMMY award, and mentoring some of today’s finest cellists. In 2010, he launched the 
website CelloBello.com, an online educational resource for both amateur and professional cellists. The site hosts 
contributions from respected cellists and teachers around the world. Lesson videos span an enviable array of 
topics, and all content is free to the global cello community. This case study reviews early partnerships CelloBello 
made with the New England Conservatory and Fractured Atlas. It also describes organizational changes Katz 
made to CelloBello and provides audience analytics for the website. As the organization develops plans for 
expansion, Katz needs to determine how to support the sharp rise in anticipated expenses.    

This case study was prepared by Cora Swenson Lee. The Eastman Case Studies are developed solely as the basis for class discussion. 

Cases are not intended to serve as endorsements or sources of primary data nor are they to serve as illustrations of effective or 

ineffective leadership or decision making.Sam
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Book, Television, or Website?
Paul Katz rose to prominence as cellist of the renowned 
Cleveland Quartet. As a member of the string quartet 
from 1969 to 1995, he toured four continents in his 
career, giving thousands of concerts in some of the 
world’s most famous performance halls, appearing on 
numerous television programs, and even performing 
at the White House. A GRAMMY award winner and 
recipient of multiple GRAMMY nominations, Katz 
has held several faculty positions at leading schools 
of music, and is credited with teaching generations 
of now-professional cellists and mentoring many of 
today’s most successful string quartets. It was his 
reputation as a master-teacher that paved the way for 
the eventual creation of the website CelloBello.com 
(“CelloBello”). 

The origins of CelloBello date to 2002, when Elizabeth 
Aureden, a PhD candidate from the Harvard University 
Graduate School of Education, approached Katz with 
an idea. In her dissertation on the topic of legacy 
and mentoring, Aureden proposed focusing her 
research on Katz’s cello studio at the New England 
Conservatory, where he has served on the faculty 
since 2001. Aureden’s dissertation, published in 2006, 
was based on more than two years of observations, 
interviews, and filming of lessons in Katz’s studio. 
When Aureden suggested that much of the research 
material could easily be turned into a book on cello 
pedagogy, Katz dismissed the idea, believing that 
the written word could too easily be misinterpreted: 
he felt that video was a more reliable medium for 
conveying his ideas on cello playing and teaching.  

The lesson videos used as source material for the 
2006 dissertation were eventually presented to the 
Educational Media Foundation of WGBH in Boston, with 
the hope of creating a DVD on cello pedagogy. The team 
members at WGBH, not musicians themselves, were 
excited by the fact that they could follow the lessons and 
hear the improvements in the students’ playing. WGBH 
Executive Producer Arthur Smith felt that the videos 
could offer a window into the “mysterious world of the 

artist” that would be interesting to PBS audiences, and 
he proposed that they make a film. Smith also believed 
that the future of education was online, rather than 
on DVDs, and offered to Katz the help of WGBH in 
developing a multi-faceted 
project, including a PBS-
type film as a companion 
to an educational website. 

The Great Recession 
b e gin nin g  in  20 0 8 
impacted the funding for 
the documentary project, 
and the film had to be put 
on hold late in that year. 
Katz recalled: “I was a bit depressed, thinking that 
this project might never be completed. That’s when 
my wife said to me, “You have 80 hours of film to work 
with. Why don’t you just start the website yourself?’” 
And so CelloBello.com was born. The website was 
launched in March of 2010 and has since become a vital 
resource for cellists of all stripes, from professionals 
and teachers to passionate amateurs.

A Clearinghouse for Cello
Although the film (Talent Has Hunger) played in art 
cinemas in major markets and on over 200 PBS 
stations since its 2016 release, CelloBello emerged 
independently as an online library of materials relating 
to various facets of cello playing and teaching. Initially 
the content consisted exclusively of video footage from 
the then-incomplete documentary on Katz’s teaching. 
The site now hosts contributions from respected 
cellists and teachers around the globe. Visitors to 
this online cello clearinghouse can browse lesson 
videos organized by topics such as left- or right-hand 
technique, body awareness, performance anxiety, and 
repertoire. There is a lesson section dedicated entirely 
to teachers and pedagogical issues. The site further 
provides videos and articles celebrating the greatest 
cellists and pedagogues of the past century, as well as 
a searchable archive, which contains blog posts from 
Katz and more than 30 other contributors on subjects 

Katz felt that 
video was a more 
reliable medium 
for conveying his 
ideas on cello 
playing and 
teaching.
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