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TEACHER NOTES
Learning Objectives

• Understand the inner workings of a local arts festival that draws national talent.
• Discuss the role of the community in a local arts festival.
• Describe the effects of multidisciplinary intersections of art.
• Recommend a target market, marketing strategy, and media mix.

Topics For Discussion

The Local Audience
The MostArts Festival is an annual weeklong summer piano competition, in which promising young talents vie for annual 
$10,000 grand prize in the company of professional pianists. The festival takes place in the small town of Alfred, New York.
Festival patrons are mainly local residents, and most are not conversant in classical music. With this in mind, MostArts 
Founder and Director Lisa Lantz has sought an educational bent to the week’s events, incorporating workshops in the arts 
more broadly in areas that Alfred University has strength.  The festival draws its talent nationally, but relies on the community 
for its success.

•  What ideas has Lantz tried to attract community support? Poll the students to see which tactics seem most effective.  

•  MostArts Festival income derives mainly from local corporate and foundation grants, individual donations, and ticket 
sales, which have doubled over the past five years. Where could or should Lantz be focused if she were seeking higher 
income for the festival? How could state and federal sources of income play a role? 

•  As revealed in the case through credit card sales data, almost three-quarters of MostArts attendees come from the 
nearby area (within a 15-mile radius). Out-of-state patrons are no small group, however (Appendix 1).  How could 
MostArts gather more information about their customers? What can be learned beyond their place of residence? What 
if patrons received a survey with their tickets? What could be asked in a customer survey? Ask students to discuss in 
groups the most urgent consumer information the festival could gather and use profitably for segmenting its audience.  
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