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Small Town, Big Prize:
Building the Audience for the 

 MostArts Festival 

The MostArts festival is an annual piano competition in the small town of Alfred, New York. The festival 
awards a $10,000 grand prize in its Young Pianist Competition, the centerpiece of the week’s events. 
In addition to its student competitors, MostArts hosts professional pianists, who perform, adjudicate, 
and lead master classes. The case not only reveals the festival’s close ties to the community but also 
its distinctive programming, which extends beyond musical events to broader arts education offerings. 
Growing attendance for MostArts is a major priority for the festival’s founder and director, Lisa Lantz. The 
case challenges the reader to develop a marketing plan for Lantz in order to build the festival audience. 

This case study was prepared by Benjamin Johns, a professional singer and Doctor of Musical Arts student in Choral Conducting. 

The Eastman Case Studies are developed solely as the basis for class discussion. Cases are not intended to serve as endorsements or 

sources of primary data nor are they to serve as illustrations of effective or ineffective leadership or decision making.
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MostArts Festival
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MostArts, Mozart & Other Arts
The MostArts Festival began in 2014 as a one-week 
summer piano competition, under the auspices of 
Alfred University in the small town of Alfred in the 
Southern Tier region of New York State, about 25 
miles north of the Pennsylvania border. The festival’s 
annual $10,000 grand prize is helping to cultivate  
the next generation of artists. Performing alongside  
the competitors are pianists of international 
reputation. Andreas Klein and GRAMMY®-winner 
Angelin Chang, for example, return regularly to the 
festival to perform, adjudicate, and lead master 
classes. 

The MostArts Festival puts student competitors and 
their performances of Mozart piano concertos at the 
heart of its musical programming. Most concerts 
during the week include either a composition by 
Mozart or a student performance (often both), 
and the programming matches repertoire offered 
by top professional orchestras. The festival opens 

with a symphonic concert 
that features a concerto 
performance from the 
winner of the previous year. 
Competition judges perform 
concertos early in the week 
to demonstrate professional-
level performance. A free 
noon concert series also 
showcases the festival 

chamber orchestra on a daily basis. Meantime,  
each concert models a musical tradition for the 
competitors and folds the students into the series by 
week’s end.

The festival builds to a climax with its Young Pianist 
Competition situated near the end of the week.  
Patrons interested in the outcome of the competition  
will not miss the final concerto concert where the  
winners are announced. For classical music enthus-
iasts, there is an unmatched sense of excitement and 

optimism associated with witnessing accomplished 
young musical artists performing live at a very 
high level. Juxtaposing the competition with other 
professional music concerts allows the audience 
to recognize the journey from talented amateur to 
professional musician.

The MostArts Festival attracts remarkable talent. 
Eight finalists of high school age are selected  
by video audition three months in advance of the  
festival. Applicants submit the second and third 
movements of any Mozart piano concerto, accomp-
anied either by piano or orchestra, and 20-25 
minutes of virtuosic and stylistically-varied solo  
recital repertoire. Finalists heading into the comp-
etition often have résumés that include appearances 
on NPR’s From the Top, grand prizes from internation-
al piano competitions, and private instruction from 
university professors. The 2018 first place winner 
was a thirteen-year-old who studied at The Juilliard 
School’s Pre-College Division for three years. As a 
result of winning the Young Pianist Competition, he 
not only received the $10,000 grand prize, but is also 
eligible to become a Steinway Young Artist. Second 
and third place winners receive $5,000 and $2,500, 
respectively. Two $500 audience favorite awards go 
to the most moving Mozart concerto performance of 
the week. 

The small town atmosphere of the MostArts Festival 
is affected by the scant population of the surrounding 
area: Alfred, New York has just over 1,200 permanent 
residents. Festival patrons are predominantly locals, 
and many are not well versed in classical music. While 
classical music plays a central role at the summer 
festival, Founder and Director Lisa Lantz has aimed 
for an educational and interdisciplinary angle to the  
events of the week, offering workshops covering a  
wide variety of other “arts” for which Alfred Univer- 
sity is well known. The early festivals incorporated  
seminars in ceramics and glassblowing, a logical 
choice as Alfred University has been a center for 

The festival’s 
annual $10,000 
grand prize 
is helping to 
cultivate the next 
generation of 
artists.


