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Expanding Musical Explorers
 at Carnegie Hall

As the education arm of Carnegie Hall, the Weill Music Institute (WMI) offers a diverse portfolio of music 
education and social impact programs that reach an international audience of more than 500,000 people 
each year. In his visionary leadership of the organization, Clive Gillinson, Carnegie Hall’s executive and 
artistic director, has charged the WMI team with sharing music with people of all ages around the world, 
supporting young artists, and exploring the ways that music can play a meaningful role in people’s lives.  
This case profiles the organization’s efforts to make quality music education materials available to a range of 
partners around the world through creative and interactive programming. One of the institution’s signature 
education programs, Link Up, which serves students in grades 3-5, has achieved success with its expansion 
from strictly operating in New York City to serving an international audience of 400,000 students and 
teachers annually through relationships with over 100 partnering orchestras. With the success of Link Up, 
the WMI team is planning to expand another New York City-based education program, Musical Explorers, 
which serves students in grades K-2. While Musical Explorers could be scaled using a similar formula to Link 
Up, the program involves local artists and other considerations that set it apart from its sister program at 
WMI. After examining the structure of the program, the case unveils different plans for expanding Musical 
Explorers. The reader is tasked with evaluating the proposed models for increasing the reach of Musical 
Explorers and presenting a recommendation to Carnegie Hall leadership that delivers both program and 
institutional goals.

This case study was prepared by Eric Michael Laprade. The Eastman Case Studies are developed solely as the basis for class discussion. 

Cases are not intended to serve as endorsements or sources of primary data nor are they to serve as illustrations of effective or 

ineffective leadership or decision making.
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From Building a Hall to Building 
an Institution
The idea for Carnegie Hall came in 1887 among friends 
on an ocean liner in the middle of the Atlantic Ocean. 
It now holds its place as one of the pre-eminent 

cultural institutions of our 
time. Walter Damrosch, the 
newly-appointed conductor 
of the Symphony Society 
and Oratorio Society of 
New York befriended the 
newlyweds Andrew Carnegie 
and Louise Whitfield while 
traveling to London in the 
spring of 1887. It was during 
this trip that Damrosch and 
Whitfield, a member of the 
Oratorio Society of New 
York chorus, convinced 
the wealthy industrialist 
Carnegie to create a new 
concert hall in New York 
City. Just over three years 
later, at the cornerstone-
laying ceremony for the 
Hall, Carnegie proclaimed 
that the Hall “is built to stand 
for ages, and during these 
ages it is probable that this 
Hall will intertwine with the 
history of our country.” Ever 
mindful of the connection 
to the community that he 

desired for the institution, Carnegie remarked, “All 
causes may here find a place.”1 The Hall opened on May 
5, 1891, with a concert conducted by Damrosch and 
the great Russian composer Pyotr Ilyich Tchaikovsky.
 
Renamed Carnegie Hall in 1893, the institution remains 
a center of artistic quality and innovation today. 
In 1893, Antonín Dvořák’s Symphony No. 9, “From 

1  "Music's Promised Home," The New York Times, May 14, 1890. 

the New World,” premiered at the Hall. The Hall has 
hosted such notable conductors as Gustav Mahler, 
Leopold Stokowski, Arturo Toscanini (who conducted 
at the Hall for 28 years as the music director of the 
New York Philharmonic), and Leonard Bernstein 
(who directed over 400 performances at the Hall).  
The Hall’s stellar acoustics, together with its beauty 
and location in New York City, have attracted the finest 
artists to the venue, resulting in its top international 
reputation. Artists from Arthur Rubinstein and Yo-Yo 
Ma to Maria Callas and Renée Fleming have all graced 
the stage for performances. In the spirit of Carnegie’s 
call for openness, jazz, folk, and pop artists have 
regularly given concerts, including Miles Davis, Louis 
Armstrong, Duke Ellington, Judy Garland, Liza Minnelli, 
and The Beatles. Honoring the founder’s charge that 
the Hall might be an open forum for speakers, notable 
figures such as Winston Churchill, Mark Twain, Booker 
T. Washington, and J.K. Rowling have appeared at  
the Hall.
 
With the death of Andrew Carnegie in 1919, the Hall 
was sold to the wealthy realtor Robert E. Simon in 
1925. Simon’s family retained ownership of the Hall 
through some of the most tumultuous times in its 
history. In the late 1950s, with the announcement that 
the resident New York Philharmonic would move to 
Lincoln Center, the institution’s future was called into 
question. After a deal to sell the Hall fell through, the 
Simon family, lacking the financial capital to operate 
the Hall, was resigned to its demolition. In the eleventh 
hour, famed violinist Isaac Stern rallied a small group 
of civic leaders to help save the Hall from destruction. 
In 1960, Carnegie Hall was purchased by the city of 
New York, and the building was declared a National 
Historic Landmark in 1964. The Hall moved from 
private ownership to a public trust—its owners were 
now the residents of New York City.
 
The organization’s restructuring in 1960 marked 
the start of a new era—a golden age—for Carnegie 
Hall. Under strong executive and artistic leadership, 

Carnegie 
Hall’s mission 
is to present 
extraordinary 
music and 
musicians on the 
three stages of 
this legendary 
hall, to bring the 
transformative 
power of music 
to the widest 
possible 
audience, to 
provide visionary 
education 
programs, and to 
foster the future 
of music through 
the cultivation 
of new works, 
artists, and 
audiences.


