
 
26 Gibbs Street  Rochester, NY  14604-2599 
www.rochester.edu/Eastman 

         
 
 
 
Dear Eastman To Go Community Partners, 
 
I hope this email finds you and yours healthy and well. I realize that we are all dealing with considerable 
challenges right now. I send my sincerest wish that you and all the people with whom you work are able to 
navigate your worlds in a meaningful way. 

At Eastman, our students and faculty have been back at it since mid-August, but our world, too, is very different. 
While our students are playing in ensembles, they are doing so in a very socially-distanced manner and with strict 
protocols involving masking while they play and bell covers over the ends of their instruments; many faculty are 
teaching in large rehearsal rooms to lessen the severity of close contact and aerosol emitions; academic classes 
are all being taught on-line and asynchronously, etc.  

Even with these challenges, our preparations for our spring Eastman To Go (ETG) offerings are well underway. We 
are seeking to offer an experience that is no less impactful, but still safe in these times when we are asked to 
exhibit a prudent sense of caution, both for ourselves and our audiences. 

This year, ETG will pair each chamber ensemble accepted into our program with one community partner. Once 
the match has been made between ensemble and host institution, each chamber group will prepare a 30-35 
minute program which will be audio/video recorded here at Eastman, specifically designed for their host 
audience. Sometime in late March or early April, each group will electronically share their concert recording with 
their host and the host is invited to share it with their constituency group. Additionally, each group will be 
responsible for scheduling three shorter follow-up meetings with their host. These shorter, less formal get-
togethers will be done live via ZOOM (or whatever platform you mutually decide upon) at a mutually convenient 
time. These shorter, less formal, live meetings could range from talking more about the instruments, to speaking 
in greater depth about the music performed on the concert video, performers sharing their paths to becoming 
musicians or perhaps, just a bit more playing. The best course of action can be decided upon by the host, in 
consultation with our select student ensembles. 

This on-line format, though not ideal, actually provides an opportunity for our students to get to know their 
dedicated host institution in a deeper, more meaningful way. It also allows maximum flexibility for teachers and 
program directors to share the concert video at a convenient time. The follow-up sessions can also be tailored to 
the needs of each host institution. In some ways, this format allows us to really zero in on the specific desires of 
each community partner. 

If you think this format sounds like a reasonable path for your institution to partner with Eastman To Go, we 
invite you to reply to this email by Friday, December 11th. By that time, we will have chosen our groups to 
participate in the ETG program and we will be able to match these groups up with as many of you as possible. 

We appreciate your past interest and involvement with Eastman To Go and we look forward to collaborating in 
this new way this spring. 
 
Sincerely, 
 
Mark Kellogg 
 
Director; Eastman To Go Audience Development Program 
Professor of Trombone, Euphonium and Chamber Music; Eastman School of Music 
Chair; Department of Winds, Brass and Percussion 


